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Minutes of the Regular Meeting of the Mayor and Council of the City of South Tucson, Arizona, held July 9, 2007.PRIVATE 

Council Present:
Jennifer Eckstrom

                    Pete Tadeo





John Garcia





Mary Soltero





Miguel Rojas





Idelfonso Green

Staff Present:

Ruben Villa, Acting City Manager/Finance 



 
Director





Dolores Robles, City Clerk





Marilyn Chico, Housing Director





Richard Salaz, Personnel Director/Planning 





               and Zoning





Angel Lopez, Public Works Director





Det. Yvonne Billotte, Police Department





Gerald Porter, Grants Administrator





Larry Anderson, Fire Chief





Ron Wilson, Judge





Patrick Moran, City Attorney

Guests:


Leo Valdez





Maricruz Romero, STPC





Gloria Hamelitz, JVYC





Oscar Patino, Santa Cruz Church

Mayor Eckstrom led the Pledge of Allegiance.  Councilman Garcia led the Invocation.

ITEM #04 - ROLL CALL - All members of the Council were present.

ITEM #05 - APPROVAL OF MINUTES: REGULAR MEETING JUNE 11, 2007 -Motion by Councilman Garcia that the minutes of the Regular Meeting of June 11, 2007 be approved.  Seconded by Councilman Rojas.  Motion passed unanimously.

Mayor Eckstrom stated Item #16 will be addressed at this time.

ITEM #16 - DISCUSSION AND POSSIBLE APPROVAL TO REFINANCE EXISTING EXCISE TAX REVENUE BONDS - The following is the transcript of Item #16:

Mr. Villa:  Mayor Eckstrom, members of the Council, in 2003, the City Council approved the transaction to refinance the 1998 Series Bonds in an attempt to reduce the annual debt service commitment by extending the time in which principle payments would be made.  That time is now.  In our new budget, we have reflected an increase in our debt service commitment by the principle amount, principle payments totaling $278,000.  We have contacted the public accounting firm that helped us in 2003, in trying to come up with some options and look at it from the standpoint, how much money can we reduce on an annual basis for a few years?  Leo Valdez is in the audience and I would like to invite him to present an option to the Mayor and Council.  And while he comes up, I will do a brief, I will hand out the most updated numbers that we have.

Mr. Valdez:  Mayor, members of the Council, buenos tardes.  ¿Cómo estan?  Thank you for having us today here.  I'd like to introduce my associate, Michael Vaughn, who is with the firm of Hutch ____________ & Early.  If the City decides to go forward with a refinancing of this particular transaction, Mr. Jim Zeeb will act as underwriters counsel in the transaction.  Back in 2003, our firm financed $6,860,000 in bonds for the City through the Municipal Property Corporation.  The purpose of that was to complete a refunding to provide you with some new money to do some improvements.  And basically, that's what we've completed.  The interest rate that particular transaction range anywhere from 4.5% to 5.5%, with a maturity of 2024.  Ruben Villa, your Finance Director, I guess, slash, Acting City Manager, contacted me and explained some of the issues that the City was facing, and asked me to come up with some ideas to provide relief to the City.  And in that regard, I have run some numbers for him and determined that if we went to market today and we refinanced this particular piece of debt again, we could, by stretching out the maturity, we could save you, you know, a hundred some thousand dollars a year for the next five years.  By extending the maturity over time, you'd pay more money and so this is not, would be considered an economic refunding.  It's different than when you're paying a higher rate and you get a lower mortgage, you spread your debt out.  But what you do have the opportunity, even if you go forward with this transaction is let's say in ten years from now you say, "Leo, we don't want, we now can afford a higher payment."  Then you, technically, you can refinance it.  It's short, your maturity and increase your payment.  But my understanding is that the City needs to look at some payment relief and that's the purpose of the proposal that I provided to you.  If, if you elect to do, go forward, what we would initiate is we would have to work with Mr. Villa in getting your latest unaudited numbers for year ending June.  And then the budget for next year, and then move forward.  And then what I would do in the meantime, as the market moves around, and I would provide Mr. Villa, and later for your approval, different alternatives to see what best fits the City.  Let's understand, I don't know how to run a City.  My question to, to the City Finance Director is, "What can you afford?" and that's what I work with in order to provide you financing that's do-able for you.  But not stress the City's other services that you need to provide in the community.  Do you have any questions?

Mr. Villa:  Mayor Eckstrom, members of the Council, to add to that, tonight we will be discussing fiscal year '07-08 budget.  In that document, you will see that our previous commitment to debt services was $354,000.  This year, we have budgeted $632,000, an add of $278,000.  The way this budget is built and, and presented is by inflating the sales tax income to try to, to balance the budget, I, I honestly think that we need to be a little bit more conservative because our estimates are based on what we collect and not what we will collect in the next two or three years if businesses surround us.  As we know, that there's potentially several businesses, large businesses, that will open around our area.  That could definitely impact our income.  So this transaction, in my view, is necessary and it isn't an economic, as Mr. Valdez has just mentioned, refinancing.  It's not going to produce us anything other than relief for the next five years.  In the next five years, if economic development continues to be our top priority and we do attract businesses, we can always come back and look at this in a different way.  The final numbers are not in.  We don't have the financing package to bring to you tonight.  But because time is of concern, and we're doing the budget tonight, what we would be requesting, and that's why the motion, approval to look at this in detail and bring it back.  And we will discuss this further when we get to the budget, but if you have any questions for me or Mr. Valdez.

Councilman Rojas:  Madam Mayor.

Mayor Eckstrom:  Council member Rojas.

Councilman Rojas:  Yeah, and, and I was having a question.  Now considering that this motion goes through, would these new numbers be talked about in the new budget?

Mr. Villa:  When we present the tentative budget, we present a ceiling, the highest possible number.  When you adopt a tentative budget and things change, we can always go lower or sideways.  We can't go higher.  So the number that we have tonight is assuming that the Council would not approve this and we would have to deal with the highest possible payment ...

Councilman Rojas:  So, so that...

Mr. Villa:  ... (inaudible).

Councilman Rojas:  ... we could adjust?

Mr. Villa:  Yes.

Councilman Rojas:  Okay.  Thank you.

Mr. Villa:  Downward.

Councilman Rojas:  Thank you.

Councilman Garcia:  Mr. Villa, in regards to the interest, I know that 6% is usually the going market right now as I understand from the business reports that I see on the news.  Is that, I see that you're above the 7%.

Mr. Valdez:  Good question, Councilman Garcia.  This is a little confusing but I'm going to try to explain it the best way I can.  'Cause when I first doing this was I didn't understand.  The last bond issue we did is what we call an advance refunding.  It's a refinancing, but it's advancement on the old debt.  The I.R.S. lets you do it only once.  Okay?  So the bonds that we refinanced, and we're refinancing them again, we can't refinance them with tax free bonds.  The only portion we can refinance with tax-free bonds was a new money portion.  So the taxable interest rate is higher than the tax-exempt rate.  As normally you would see today if we did something like this with total, total tax exempt bonds, you would probably be looking in the five seventy.  So, but a portion of these bonds would have to be taxable bonds.  You can still issue taxable bonds, but because of the advanced refunding of the previous transaction, you can't issue tax-free bonds again.  Do you agree with that analysis, Jim?

Mr. Zeeb:  Yes, that’s...

Mr. Valdez:  And that’s...

Mr. Zeeb:  ... (inaudible).

Mr. Valdez:  ... the reason the rate is higher.

Councilman Garcia:  I see.

Mr. Valdez:  It's not something that, you know, you know, you're right.  If you were to look at the tax exempt market, you would, you would say, "That rate is, is too high."  It is.  But this would be, a large portion would be, would be a taxable rate.

Councilman Garcia:  I see.  Thank you.

Motion by Councilman Rojas to authorize the Acting City Manager to proceed with the refinance plan as presented.  Seconded by Councilman Garcia.

Councilman Green:  I have one more, Madam Mayor.

Mayor Eckstrom:  Yes, Council member Green.

Councilman Green:  This does not obligate the City.  They're coming back with a proposal.  Am I correct?

Mr. Villa:  The motion tonight would allow the City Manager to continue with the process and to develop a final plan.

Councilman Green:  To present...

Mr. Villa:  But it gives us the author-, it really commits the Council to proceed.  The, but with the understanding that we'll come back with the details, but it, it makes no sense to make a motion and give authorization and when we come back and then it would be denied.  So essentially, the Council's motion tonight gives full authority to proceed.

Councilman Green:  Okay.  Thank you.

Mr. Valdez:  Councilman Green, the point that happens here is, is when you give us direction, or give the City Manager direction, we start formulating the stock (inaudible).  And incorporating that, there's an expense in regard to that.  We actually will go to the market.  Now if we go to the market and we come back with some interest rate that you go, "No," you have the right to withdraw.  I do want to make that clear.  Until you award the bonds to me, 'cause what I do is I buy the bonds from you.  And up to that point in time, if, if you say, "Leo," you're showing me seven and a quarter, and I came back with seven and a quarter, and you said no, then that, I should know that now that that's not an acceptable interest rate.

Mr. Villa:  Mayor Eckstrom, Council member Green, in the motion, we added the language as presented, plan as presented, and you can include parameters, if you so wish.  If you'd like to say no more than 7.5%, for example, you could do that.  But the language in the motion leaves it broad enough where we understand that if it's, if it's out of control and it's way beyond what the Council would wish...

Councilman Green:  See, that's what I was worried about.  Say that the interest rate would come back at a higher than identified right now because of a stock market change or whatever.

Mr. Valdez:  Councilman Green, what, what I would do is when formulating alternatives for Mr. Villa is I would advise him, when we're ready to market and I say, "Ruben, this rate is going to be "X".  Do you want to go forward with this?"  Obviously, if it's less than 7.5 or something, if it's 8.25, guess what?  It doesn't make sense to do this.  It really doesn't. 

Councilman Green:  Okay.

Mr. Valdez:  Because of the savings are deteriorating and, and, you know, it just would not make sense for you to do it.

Councilman Green:  Okay.  Thank you.

Mayor Eckstrom:  Any other discussion?

(No response)

Motion passed unanimously.

ITEM #06 - RESOLUTION NO. 07-32 APPROVING AND AUTHORIZING AMENDMENT TWO (2) TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON ACTING ON BEHALF OF THE SOUTH TUCSON FIRE DEPARTMENT AND PIMA COUNTY HEALTH DEPARTMENT FOR THE PROVISION AND ADMINISTRATION OF CHILDHOOD IMMUNIZATIONS AND DIRECTING AND AUTHORIZING THE MAYOR TO EXECUTE SAID AGREEMENT AND DECLARING AN EMERGENCY TO EXIST - Mr. Villa stated this resolution would extend the period from August 2nd, 2007 to August 1 of 2008 to provide childhood immunizations.  Staff recommends approval of the resolution.  Motion by Councilman Rojas to pass and adopt Resolution No. 07-32 approving and authorizing amendment two (2) to the Intergovernmental Agreement between the City of South Tucson acting on behalf of the South Tucson Fire Department and Pima County Health Department for the provision and administration of childhood immunizations and directing and authorizing the Mayor to execute said agreement and declaring an emergency to exist.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #07 - RESOLUTION NO. 07-33 APPROVING THE SOUTH TUCSON HOUSING AUTHORITY'S REVISED ADMISSIONS AND CONTINUED OCCUPANCY POLICY (ACOP) AND AUTHORIZING THE EXECUTION OF THIS RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE CITY OF SOUTH TUCSON HOUSING AUTHORITY DIRECTOR TO SUBMIT SAME TO HUD AND DECLARING AN EMERGENCY TO EXIST - Mr. Villa stated the Housing Authority has historically charged a minimum rent of $25.00 as shown in all past Agency Plans and rent determinations of residents.  The new Admissions and Continued Occupancy Policy (ACOP) states the minimum rent is zero.  The ACOP needs to be revised to reflect the Housing Authority's normal operations.  Motion by Councilman Diaz to pass and adopt Resolution No. 07-33 approving the Housing Authority's Revised ACOP to reflect the minimum rent as $25.00.  Seconded by Councilman Green.  Mayor Eckstrom asked how long ACOP has had the zero minimum rent.  Mr. Villa stated it was recently revised and approved.  Mayor Eckstrom asked whether it's been months or years.  Mr. Villa and Ms. Chico both responded it's been a few months.  Motion passed unanimously.

ITEM #08 - APPOINTMENT OF BOARD OF ADJUSTMENT MEMBER - Mr. Villa stated staff had previously requested Council to submit names of persons they recommend to serve on each of the boards.  He stated two Council members have submitted additional names.  Mr. Villa added that Luis Pimber and Tom Boyle have previously shown interest in serving.  Council member Soltero recommended Guadalupe Llamas.  Mr. Villa stated the Council has the prerogative to add one name to the vacancy and re-appoint the current members or make changes as they desire.  Councilman Rojas thanked Mr. Villa, Mrs. Robles, and Mr. Salaz for doing a good job.  Motion by Councilman Rojas to table Items 8, 9, and 10.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #09 - APPOINTMENT OF MERIT SYSTEM COMMISSION MEMBERS - tabled.

ITEM #10 - APPOINTMENT OF PLANING AND ZONING COMMISSION MEMBER - tabled.

ITEM #11 - RESOLUTION NO. 07-34 AUTHORIZING STAFF TO SUBMIT AN APPLICATION TO THE ECONOMIC DEVELOPMENT ADMINISTRATION FOR PLANNING ASSISTANCE AND COMMITTING UP TO $44,684.00 CASH FOR THE LOCAL MATCH FOR THE PROJECT - Mr. Villa stated this grant has been awarded every year since 1994.  He explained that the grant application is for $67,000.  The $44,000 cash match is actually a portion of salaries the City has already committed to pay.  Motion by Councilman Rojas that Mayor and Council pass and adopt Resolution No. 07-34 authorizing staff to submit an application to the Economic Development Administration for Planning assistance under the authority of Section 203 of the Economic Development Administration and Appalachian regional Development Act of 1998 and committing up to $44,684 cash for the local match for the project.  Seconded by Vice-Mayor Tadeo.  Motion passed unanimously.  Mr. Villa clarified, for the record, that the grant application has been submitted and the resolution needs to follow the application.

ITEM #12 - SOUTH TUCSON PREVENTION COALITION (STPC) REQUESTING PERMISSION TO USE CITY COMPLEX COURTYARD TO HOLD THE NATIONAL NIGHT OUT EVENT - The following is the transcript of Item #12:

Ms. Cruz:  Madam Mayor, council members, my name is Maricruz Ruiz and I'm the outreach specialist for South Tucson Prevention Coalition.  And this is Gloria Hamelitz and she's from John Valenzuela Youth Center.  And she's also a coalition member.  We are here before Mayor and Council to ask for permission for the use of the courtyard to hold this year's National Night Out.  The National Night Out is to promote police-community partnerships, crime and drug and violence prevention, safety and neighborhood unity.  We are asking Mayor and Council if we can use the courtyard to hold our festivities this year.

Councilman Rojas:  Madam Mayor, question, are we going to have a lot of piñatas?

Ms. Cruz:  We're planning to have one big one.

Councilman Rojas:  Yeah, we ran out last time.  I never got a chance to swing a bat.

Ms. Cruz:  Unfortunately, I wasn't here at that time but Gloria was so she can tell you about last year's festivities.  I believe it was a total success, from what I hear.

Ms. Hamelitz:  Good evening, Mayor and Council.  Last year's event, we recorded over 400 attendees, which far exceeded the number we had anticipated.  What makes this event, I think, more special than others is that it was completely youth-driven.  It was brought to us by the South Tucson Police Explorers and the South Tucson Youth to Youth group.  I think that this is more than just a good night out for all of us.  I think it gave the youth in our community a very wonderful opportunity to develop those leadership skills.  When they implemented the program, they came to our meeting and they also just made it a great success.  So we're hoping that we have your approval to do it again this year.

Motion by Councilman Rojas to authorize the National Night Out at the City Complex.

Ms. Hamelitz:  Dolores has the layout for this year's, it's kind of a little bit different than from last year, but more or less basically the same.

Seconded by Vice-Mayor Tadeo.

Ms. Hamelitz:  And we'd also invite Madam Mayor and Council members to speak at the event like they did last year.  That was great so please consider.  We also have a meeting this Thursday at 6 o'clock at JVYC.  You're welcome to come.  We would love your input and ideas.

The National Night Out event will be held on August 7, 2007, from 5:00 to 8:00 p.m.

Motion passed unanimously.

ITEM #13 - RESOLUTION NO. 07-35 RATIFYING, APPROVING, AND ADOPTING THE SERVICES AGREEMENT FOR RECREATION PROGRAMMING AND FUNDING SERVICE BETWEEN THE CITY OF SOUTH TUCSON, ARIZONA, AS THE COMMUNITY DEVELOPMENT BLOCK GRANT RECIPIENT AND PIO DECIMO CENTER, A NON-PROFIT CORPORATION AND AUTHORIZING EXECUTION OF THIS RESOLUTION, FOR THE PURPOSE OF AUTHORIZING THE MAYOR AND/OR THE ACTING CITY MANAGER OF THE CITY OF SOUTH TUCSON TO EXECUTE SAID "AGREEMENT" AND DECLARING AN EMERGENCY TO EXIST - Mr. Villa stated this annual contract is directly linked to the funding source CDBG.  Every year in February, the Youth Center requests funds for their operations.  The contract is for the funding period October through September 2007.  Mr. Villa stated staff is currently seeking additional funding sources for the Youth Center, as the $122,000 is not enough.  Motion by Councilman Diaz to pass and adopt Resolution No. 07-35 ratifying, approving, and adopting the services agreement for recreation programming and funding service between the City of South Tucson as the Community Development Block Grant recipient and Pio Decimo Center, and authorizing execution of this resolution, for the purpose of authorizing the Mayor and/or the Acting City Manager of the City of South Tucson to execute said "agreement" and declaring an emergency to exist.  Seconded by Councilman Green.  Motion passed unanimously.

ITEM #14 - PRESENTATION FROM SANTA CRUZ CHURCH TO HOLD A FUND RAISING FIESTA IN AUGUST OF 2007 - The following is the transcript of Item #14:

Mr. Villa:  Mayor Eckstrom, members of the Council, several weeks ago, Oscar Patino, a representative from the Santa Cruz Church, approached us with a request to hold a fundraiser in the same area, in the same location where the former Norteño Festival used to be held.  After several meetings with Oscar Patino and his group, and all the questions that staff had, we asked them to approach the Council and complete the presentation.  At this point, staff has reviewed and reviewed again, the plan.  There were several questions that were of concern.  They've been answered.  And Oscar Patino is here to answer any further questions from the Mayor and Council. 

Mr. Patino:  Madam Mayor Eckstrom, and City Council men and women, Santa Cruz Church needs a new replacement of a new roof.  Eight of the trusses are completely broken.  So what we're trying to do is we've come to ask you if we could restart what was the Norteño Festival, but under a different name because I found out under Pio Decimo we couldn't go with the Norteño Festival anymore.  Call it "La Pachanga Festival".  This would be held in August 24, 25, and 26, a Friday through Sunday event.  We are asking for street closure of those days, and also partial street closure on the Thursday prior and the Monday after.

Councilman Rojas:  Madam Mayor, I was trying to look at the map.  Which is the business plaza I'm looking at?  What part is that?

Mr. Patino:  The business plaza is where Domino's Pizza is.

Councilman Rojas:  Oh, oh, the, oh, where those building are?

Mr. Patino:  Where all those buildings, DES building is across the street from there.  So we're asking for street closure of South 4th Avenue at 36th Street and 38th Street and Old Vail Road.  I have contacted most of the businesses there, except for the cabinet shop.  They didn't want to sign anything that didn't pertain to their business.  Domino's Pizza, they wouldn't sign either because it didn't pertain to their business either.  So those were the two that I just had problems with. 

Councilman Garcia:  My concern would be in regards to the, the different businesses participating or associations or non-profit organizations.  Have you, have you invited other organizations, such as the Boys Club/Girls Club?

Mr. Patino:  Not yet.

Councilman Garcia:  These type, you know, these types of organizations that, fundraisers, that they do their own fundraisers, but could add, add, participate with your organization.

Mr. Patino:  We've been waiting, hopefully, for your approval before we go a further step.  For security, we've got the A Team that's going to be twelve members; the Arizona Rangers, it's eight members; the Councils of the Knights of Columbus will help on that; also the Optimist Club.  I think there are three of them that want to come in.  And they said they would help us also.  Asked by the people that I met with also was that we go out one block and pick up garbage.  There's no reason why we can't do that.

Councilman Garcia:  My only concern would be is that you would open the opportunities for the other organizations, you know.  That you would specifically make sure that, that, like Pio Decimo used to do.  They would invite different organizations to buy either blocks or whatever you would call them.  You know, different sites, you know, so they would be participating also.

Mr. Patino:  Oh, that's fine.

Councilman Garcia:  That's, is that part of your consideration?

Mr. Patino:  As of now, it can be.  Because where we're going, like I said, we're starting off with 40 booths, food booths.  And with those 40 food booths, we were going to ask mostly all Knights of Columbus Councils so that they could make money for their parishes first.  Then from there, because just like we do, we do, they help us out with our St. Vincent de Paul Society in helping out the needy from the neighborhoods.  So that's, we were going to ask them first.  And then from there, go unto various others.

Councilman Diaz:  Madam Mayor.

Mayor Eckstrom:  Council member Diaz.

Councilman Diaz:  I do have a concern.  And that's the location of the, I guess beer and soda location there, adjacent to the jumping castles and stuff for the kids.  I'm not sure if it's, I would recommend that you put it besides the tent.  And also the poops, the poops.

Mr. Patino:  Oh, the bathrooms.

Councilman Diaz:  Yeah, maybe in that location also because during the Norteño Festival, I noticed the.

Mr. Patino:  The scent?

Councilman Diaz:  The, no, not the scent.  The crossing of the, the people that were drunk, crossing through the kid’s playground area so...

Mr. Patino:  Okay.

Councilman Diaz:  ... I'd caution you on that.

Mr. Patino:  Well, there's time for...

Councilman Rojas:  Yeah...

Mr. Patino:  ... modifications.

Councilman Rojas:  ... Madam Mayor.

Mayor Eckstrom:  Yes.

Councilman Rojas:  I just want to make sure that we include the community base, some of the neighborhood groups, the safe houses also.  Like the John Valenzuela, the House of Neighborly Service, Project Yes, you know, where they have a lot of group activity.  Maybe, you know, invite them to put up something there for advertising and for also distributing information and raising some money.

Mr. Patino:  That's fine.

Councilman Rojas:  Okay.

Mayor Eckstrom:  How long has staff, I'm sorry, been in discussions with?

Mr. Villa:  Roughly about a month and a half to two months.  Before the presentation was made to the Council, there were some concerns such as security, the sanitation side of things.  Before they approached the Council, we wanted to bring, at least be assured that some of those concerns would be addressed.  And it may be a little different than before, but we wanted to be sure that by the time we got to the Council, that most of those questions that we had were addressed and they have been.

Mayor Eckstrom:  Well, I guess my concern is, is that before South Tucson was a part of, of the discussion and now it seems like we're not.  That concerns me.

Mr. Villa:  Well, it...

Mayor Eckstrom:  Why nobody on the Council knew about this beforehand.

Mr. Villa:  Mayor Eckstrom, members of the Council, there is a difference between this particular event and...

Mayor Eckstrom:  So they're just asking us to close down the street.  And, and to provide, okay.

Mr. Villa:  The City is not a partner as, as it had been with the other events.  That's the difference.

Mayor Eckstrom:  Okay.  I just ...

Mr. Patino:  But we are ...

Mayor Eckstrom:  ... (inaudible).

Mr. Patino:  ... asking if the City of South Tucson wants to be a partner, you can be a partner with us.

Councilman Garcia:  The only concern that I would have, sir, is two-fold.  First of all, Pio Decimo worked with us, with other organizations, and it was very broad.  My concern is that it was, yes, Pio Decimo did receive 90% of the funding for their organization.  And I'm most certainly thinking that you would be, that you would be getting quite a bit of the percentage of the returns.  But my concern is two-fold.  Is this going to be an annual event? 

Mr. Patino:  We want it to be an ...

Councilman Garcia:  Then ...

Mr. Patino:  ... annual ...

Councilman Garcia:  ... you must make sure that the City of South Tucson is a part of it.  Because as it was in the past, we were participant as Mayor had mentioned, with Norteño.  For, for the 15 years it ran we were a partnership.

Mr. Patino:  Well, that's fine.  And I had mentioned, also, to Ruben that Father had stated that he, we wanted for you to be in partnership in this. 

Councilman Garcia:  And then it's imperative, also, that we invite and make sure that, that other organizations be, be invited as, as Mr. Rojas had mentioned that not only faith-based organizations, but also social service organizations and non-profit organizations.  As it was with Pio Decimo.

Mr. Patino:  That's fine.

Mayor Eckstrom:  Have you talked about parking?

Mr. Villa:  Yes, and that's, that's one of the, the primary concern is we had initially, which was resolved by Mr. Patino contacting the businesses around the area and, and having them be aware that there will be some parking around there.  And I think behind, I think it's 38th, I'm not sure the street behind the, is where the majority of the parking will be taking place.

Mayor Eckstrom:  Because participants won't be allowed to park in the restaurant parking lots, right?

Mr. Villa:  No.

Mayor Eckstrom:  Okay.

Mr. Villa:  Correct.

Councilman Rojas:  Madam Mayor.

Mayor Eckstrom:  Council member Rojas.

Councilman Rojas:  I'm all for parties and stuff.  That's all I can say.  As a matter of fact, I'm one of the individuals that brought this issue up, you know, (inaudible) a year ago, six months ago.  And I just want to see something, it may be a little tree now or a little shrub or a little hedge, but I'd like ...

Mayor Eckstrom:  (Inaudible) ...

Councilman Rojas:  ... to see ...

Mayor Eckstrom:  ... different.

Councilman Rojas:  ... (inaudible).

Motion by Councilman Rojas that Mayor and Council authorize the presenters to continue forth with this plan.  Seconded by Councilman Green.  Motion passed unanimously.

ITEM #15 - LIQUOR LICENSE SPECIAL EVENT APPLICATION FOR SANTA CRUZ PARISH - The following is the transcript of Item #15:

Mr. Villa:  Mayor Eckstrom, members of the Council, this is the actual liquor license that will allow them to operate the event and sell liquor.  (Inaudible) may have questions regarding the next item.  But this is simply the special event liquor license for the event you just approved.

Councilman Rojas:  And, and this license, Madam Mayor, this license what it is, is just for three days? 

Mr. Patino:  It's just for three days.

Mayor Eckstrom:  And when will alcohol be served?  From what time?

Mr. Patino:  From the time it starts, from 3:00 p.m. on Friday to 10:00 p.m.; 4:00 p.m. to 10:00 p.m. on, no, it's 3 to 10 on Friday; 3 to 10 on Saturday; and 2 to 8 on Sunday.

Mayor Eckstrom:  And what time does the event close (inaudible)?

Mr. Patino:  Those are the hours of the event.

Mayor Eckstrom:  Okay.  I don't know if in the past, or in previous events, but isn't, doesn't the liquor, shouldn't they stop serving at least an hour before the event closes?  I mean I know that it happens at baseball games, hockey games.

Mr. Villa:  I'm not sure.  Do you know?

Mr. Moran:  Madam Mayor, members of the Council, there's no, as far as legality goes, the legality is, is 2:00 a.m. is what the, is what the law is in Arizona.  That is, the reason why most, most sporting events and concerts and stuff stop serving alcohol is obviously to cut down on impaired driving and that sort of thing.  And, you know, it's not a bad, you know, it's not a bad policy to have.  That way you don't have people leaving the event, beer in hand, leaving the event after just having consumed so that may be something that can be proposed to modify the hours of serving, and we've talked to Mr. Patino about that.

Councilman Diaz:  Madam Mayor.

Mayor Eckstrom:  Yes, Council member Diaz.

Councilman Diaz:  I do have a recommendation is that the servers do attend the class for servers.  The Arizona State class for servers for alcoholic beverages.

Mr. Patino:  That's fine.  I've been in contact with Mr. Michael Heal, the investigator there.  And, because Mr. Moran brought up the question that if we could have police officers from the State or the Liquor License there, and they told me they couldn't because there's only three personnel on staff.  But they will be out checking the event.

Mayor Eckstrom:  And so will people be getting wristbands?

Mr. Patino:  People will be getting wristbands, which will be given out by the Finley Distributing Company.

Mayor Eckstrom:  Okay.  Well, my recommendation is to stop serving at least an hour before your event is over.

Mr. Patino:  That's fine.

Motion by Councilman Rojas that the special event liquor license application be approved by the Mayor and Council of the City of South Tucson and authorize the Mayor to execute the application and the time to stop serving be 9:00 p.m. or one hour before the event is closed.  Seconded by Councilman Diaz.  Motion passed unanimously. 

ITEM #17 - DISCUSSION OF 2007-2008 TENTATIVE BUDGET - The following is the transcript of Item #17:

Mr. Villa:  Mayor Eckstrom, members of the Council, does everybody have (inaudible)?  Okay.  Tonight, (inaudible) all we're doing is simply presenting it, letting it sit with you for a week.  And if any of you have any questions, please do not hesitate to call me.

Councilman Diaz:  A week?  Did you say a week?

Mr. Villa:  Yes, sir.  The, we have a statutory schedule we must follow.  The tentative budget must be approved by the third Monday in July.  So that would be next Monday, July 16th.  The final budget may be adopted all the way to August 20th.  However, that's a State rule.  But the County has requested that we adopt the property tax earlier, a week early, because there is a publication process (inaudible).  This is the calendar that I propose.  Tonight we simply discuss a quick overview on the budget.  Next week, we come back, we discuss it further, make changes, and then adopt a tentative.  We come back July 30th, after the two week publication of this budget, adopt the final budget, and hold the Public Hearing for the property taxes, come back the following week on August 13th, the following meeting on August 13th and adopt the property taxes.  That would conclude this year's budget process and would meet all the requirements according to the State and the County.  The only, we only have a week there to play.  The latest we could go would be the week after, August 13th.  I have provided, in the first page, just a very brief summary.  The reality is this budget is very similar to what we saw last year.  There are only two separate sections that I can identify as highlights.  One, of course, is in the salary side of things.  And the other one is in the item that we just discussed earlier, which is the debt service.  

This is a balanced budget at $18,183,133.  And again, it is balanced.  The highlights in personnel, several weeks ago, the Council approved a change from one health insurance carrier to another, netting us quite a savings, allowing us to do a little bit more to get closer to our competitors when it comes to our salaries.  We simply cannot do it all every year.  But this year, we focused on two departments that have struggled and they've become less competitive, we've become less competitive when it comes, in, in terms of getting people paid.  Public Works is the lowest paid department in our entire organization.  There is a proposal in here to pay and to adjust their salary, every member of that department, by 10%.  And that still does not bring them to market value.  But at least it gets us closer.  The second department would be the police department at 7.5%.  The reason these two departments are chosen, not only because we are falling behind as far as market, but these two departments are funded from other sources.  The Public Works Department receives funding from Flood Control, HURF, and several other line items, not just General Fund.  And the Police Department, historically, has been paid 100% by General Fund.  But this year, in discussions with the County Attorney's Office, we've been able to secure $200,000 to offset some of the expenses of those positions that are currently being funded by General Fund dollars but yet they service out or they're not in South Tucson.  We have the D.A. position.  We have the GETIM position.  We have C.N.A. position.  Those positions, we pay with General Fund dollars but yet they service us, but not locally.  So the theory is that we, and according to Tom Rankin, the County Attorney, directly assigned to this type of funding source has approved this.  So $200,00 that can go to RICO allowing for this, this potential increase in, or adjustment in salaries for the police department.  Everybody else in the organization, we recommend about a 5% increase.  Although a 5% has been included in the budget, I think it would be a management prerogative to either hold that adjustment for six months, three months, or split it up in merit.  But simply putting it in the budget at least gives us the opportunity and the flexibility for the manager to make those decisions down the road, depending on, and also on income-related accounts.  But the Public Works and Police, I would recommend we look at first.  'Cause those are the ones that when we look at competitiveness, they're falling behind.

There have been other requests from other departments and we simply cannot find the source for the funding for any potential increase as of yet.  It doesn't mean we have stopped.  We will continue this fiscal year to try to find a solution for other departments that are struggling as far as salaries.  There have been increases within benefits as well.  The State Retirement System for both Police and Fire have increased tremendously so that savings and health insurance have actually been eaten up by all these other increases, including the salary adjustment proposal.  So as far as salaries, that's pretty much in a nutshell what we have.  Does anybody have any questions?

Mayor Eckstrom:  Yeah.  I guess I'm a little concerned.  In the budget, we are going to give all other employees a 5% increase maybe?

Mr. Villa:  Well, no.  They will.  When it happens, I don't, I haven't formulated a final recommendation because one of the items we discussed earlier would actually be a reason why we couldn't do it immediately.  If this financing deal does not go through, I would strongly suggest that we hold off in the 5% across the board until we can afford it.  If, although it's built in, as I mentioned earlier, we have slightly inflated income sources to make it balance.  And that, that's kind of, puts us in an uncomfortable situation.  If the funding source, I mean if this financing deal goes through, and it is what we expect it to be, then I don't see a problem with everybody being adjusted at the same time.

Mayor Eckstrom:  And I know that, you know, we're trying to be competitive with Police and Public Works.  And what about the Fire Department?

Mr. Villa:  And that is the department that is fully funded by General Fund.  Unfortunately, there's no other funding source other than General Fund.  When we go through the budget and, and I'll just refer to one page, which is page number one, this all fund summary is divided up into four columns.  The first column shows the amount of revenue and expenditures, which you'll see that it's equal.  It's a balanced budget.  From a 5.4 million dollar total expenses, 3.2 million dollars is salaries, 2.1 is for operations.  That includes a $600,000 for our debt service.  So our salary funds, our, the source for funds for salaries, really comes from General Fund.  And you'll see that it's squeezing operational expenses downward.

Mayor Eckstrom:  So this 7.5% for Police Department isn't coming from the General Fund?

Mr. Villa:  No.  Well, it is but it's being funded by offsetting the $200,000 that's been moved out of ...

Mayor Eckstrom:  So the ...

Mr. Villa:  ... (inaudible).

Mayor Eckstrom:  ... 7.5% is equal to the $200,000?

Mr. Villa:  No, it's a little bit less.

Mayor Eckstrom:  Okay.

Mr. Villa:  It's a little bit less. 

Mayor Eckstrom:  And how about Public Works?

Mr. Villa:  Well, Public Works receives funding, and a majority of their salary comes from HURF and Flood Control.

Mayor Eckstrom:  Okay.

Mr. Villa:  So that would be very little impact on General Fund.  In the case of the Fire Department, only one position is funded elsewhere, which is the Bio-Terror position.  Otherwise, everything, 100% of that is funded from General Fund.  And, and, and it has been a struggle to try and reconcile the fact that everybody is falling behind as far as market value, but the funding source that keeps coming back is a problem.  If it weren't for the fact that we, our operational costs are lower than our salary cost, you know, there's really no room there to keep looking (inaudible)  way.

Mayor Eckstrom:  And I understand that. I just want to make sure that this is fair.

Mr. Villa:  Well, it, it, and it may, and it may not be fair.  But, and I, and I, in discussions with the Fire Chief, and he'll be the first one to, because he has been going to bat for the department, it's just that there is no way we can justify any increase as of yet.  It doesn't mean that we won't continue to look at it.  It, it, the Fire Department has received adjustments in the past, while others ...

Mayor Eckstrom:  Well, ...

Mr. Villa:  ... have ...

Mayor Eckstrom:  ... I'm not ...

Mr. Villa:  ... not.

Mayor Eckstrom:  ... even talking about the Fire Department.  I'm talking about all other departments too.

Mr. Villa:  Right.  Well, but we're doing 5%, which is a lot ...

Mayor Eckstrom:  Maybe.

Mr. Villa:  ... (inaudible).  Well, it, but again, I, I think the Council approved the financing deal.  And, and, and it, it's going the right direction.  And it's nothing other than where do we (inaudible)?  You know, it's just, if that doesn't happen, we have $200,000 there sitting there.  Then we need to pay.  You know, I just don't know what else we can do.  Other than, it comes, it's either.

Mayor Eckstrom:  It's fine.  I just, you know I give you a hard time about this.

Mr. Villa:  I know.  I know and this is a good exercise because unfortunately, the message gets back to the, the employees.  And, and they may not understand because this is very difficult to explain.  You have a 5.4 million dollar budget.  We can't get a second job.  We can't go out and get more funding.  And it's not to answer your questions, it's that it's more of a general presentation for everyone else (inaudible).  This year, the reason those other two departments were able to do it is because there is money there for it.  But it's not the same money that can be shared with other departments, unfortunately.

Mayor Eckstrom:  Okay.  And I just want to (inaudible).

Mr. Villa:  And one, one more point.  That the money that is available, if we go to page, just give me a quick second here.  Because this is one of the other items that I've been working with, at least with Police Department as of now is, what we're calling it, Restructuring.  The department where we see funding, if this budget is awarded, or approved I mean, let me just get to that page so I can refer.  Page 37, the Fire Department, for example, has $800,000 in salaries.  Now if there is a way to look at current schedules, staffing levels as they are now, changing things around and free up some dollars that can be invested back in salary adjustments, that would be the ultimate goal because that way it does not increase the

bottom line, but yet it accomplishes the salary adjustments that are so needed.  But that's going to be a, a process that will take some time to work with the Fire Chief and the department.

Mr. Anderson:  (Inaudible) ...

Mr. Villa:  Because ...

Mr. Anderson:  ... Madam Mayor, City Manager, if I may, I hate to interrupt but this dialogue (inaudible) if I can approach the bench.  I don't know if I'm speaking out of turn, but it's a concern I have.  (Inaudible) ...

Councilman Rojas:  Well, we're getting our report here, Chief, so I'm trying, I'm trying to decipher this thing as it is.

Mayor Eckstrom:  Let Ruben explain and then I'll ...

Councilman Rojas:  Yeah.

Mr. Villa:  So anyhow, the budget is, as I mentioned earlier, is very limited to the funding sources that are available.  And the funding sources that are outside General Fund allow us to do other things that we can't do for those departments that are fully funded from General Fund.  And that's been historically our problem.  Public Safety, our sales tax income is less than what we pay for police and fire.  So all our sales tax money that comes in, we pay for police and fire.  And then we still have to bring in some money from somewhere else to make up those dollars.  When our sales tax is that low, there's no, where do we draw the line?  Where do we come up with the dollars?  In this particular year, because of the freeing up of $200,00 that are being paid by RICO, it allowed for that 7.5% increase.  Otherwise, we would be still in the same position.  Now when I say maybe on the 5% across the board, is simply because it is built in here but the financing deal has not gone through yet.  And I just simply don't see a reason why it wouldn't.  But I'm cautioning the Council that if it doesn't, then that would be a decision that the Manager would have to make.

Councilman Garcia:  In other words, we would have to float funds in order to meet that goal.  Is that correct?

Mr. Villa:  Well, in this case, we already have a bond.  What it would mean is, is we would refinance it so, and ...

Councilman Garcia:  So we don't ...

Mr. Villa:  ... this is what you approved earlier, so we reduce our payment, free up some of that money that is committed in here to be able to fund those salary adjustments.  And so, and I know when it comes to salary, it is a very difficult position to be in when you have departments that have funding sources and others don't.  Because, you know, when do you adjust the salaries for those that have the funding sources and when do you say no?  It, it's an, I think it will take several years and the way things are going in Sahuarita and Marana and the U of A, and all these towns around us, and even the, if you go to the movies, you'll see these advertised big pictures there of what the Sheriff's Department is offering as starting salary for police officer.

Mayor Eckstrom:  Which I understand, but Sahuarita has an opportunity to grow.  So does Marana.  We don't.

Mr. Villa:  Right.

Mayor Eckstrom:  So my question is we just approve an economic development grant.  What is that being used for?  I don't see anybody going out there to promote the City.  And this is a priority that I had when I was appointed Mayor.  We're at a standstill.

Mr. Villa:  Well, and, and it's one of those items, again, that if we, we either invest in a position for Economic Development and do away with something else.  In the Economic Development grant, it has allowed us to do the planning and actually share some of those resources for other departments.  But you're right, it ...

Mayor Eckstrom:  What planning?

Mr. Villa:  Well, we have the RTA, we have the bond projects, all that is developed from the same, and we can't recover those costs as of yet.  So this is the only way we can pay for the planning of all those other projects from an EDA grant.  I totally agree that Economic Development, as I mentioned earlier, should be a top priority.  And, and this is the time, if the Council decides, we can, we can insert a position in there ...

Mayor Eckstrom:  Well, I just want to be clear as to what this money is going for and, and who's getting a raise and who is not.

Mr. Villa:  Well, at this point, everybody is considered for a raise.  The percentage increases are different.  And I think what (inaudible) discussion is when I cautioned the Council that this financing deal would not happen.  But as I see it now, everybody that is considered in here with an adjustment independent of the percentage increase, everybody would receive an adjustment of some sort this fiscal year.  And next year, we are hoping that, you know, we continue somehow investing more energy in our economic development efforts.  You know, it's just we don't own, we do not own property so we can't aggressively promote any area of our town because we don't own it.  We'd like, we have been working with, as part of the bond project, we've been working with Neighborhood Investment to receive funds to get, get that going.  The Economic Development needs to meet with us so we can get that going.  So there's a lot of things that can happen this year, but we need to get going on that.  And in the meantime, we have to work with the dollars that are there.

Councilman Green:  I have a question.

Mayor Eckstrom:  Yes, Council member Green.

Councilman Green:  One of the things that I find disturbing is that you're using $200,000 of RICO funds and you said that, wouldn't that be considered supplanting or?

Mr. Villa:  No.  That, and that issue is, in fact, what we asked Tom Rankin to define for us.  I think that word has been used several other times in this, this courtroom and supplanting would be if we paid for Officer Billotte's salary while she's being paid out of General Fund from RICO, while she's offering services for the City.  In this particular case, we have three positions that are not directly in the City, providing services elsewhere.

Councilman Green:  Right.

Mr. Villa:  And it, it allows us to recruit to build up our, our force in any which way we can simply because those positions are elsewhere.  And that's the definition Tom Rankin analyzed and we'll continue to analyze it.  If, if it, if, for example, when it gets to Barbara LaWall or, or somewhere it gets snagged, then there won't be a 7.5%.  

Mayor Eckstrom:  So when will we know?

Mr. Villa:  Well, I thought we already knew, but we are, I spoke with Deputy Administrator, Mr. Serna, the other day and we will continue to try to meet with Barbara LaWall just to define it and get it in writing.  We do have a letter from Tom Rankin signing off on it.  So it's just, it's probably 99% sure that we can get the dollars, but that 1% we'll get within the next several weeks.  So in terms of, of using funds from RICO, there are some statutory requirements and we are very, very cautious in how we use those dollars.  The previous opposition to use those dollars has actually caused us some headaches because those dollars have been available all along.  You know, we got to the point where our, our police officers are falling behind on their pay and that money's been available.  So we finally got it in writing from the County Attorney's Office and we should and we can't.  And we will take full advantage of that as we do with any other funding sources that are available to us. 

Councilman Green:  Okay.  Thank you.

Mayor Eckstrom:  Are there any other questions?

(No response).

Mayor Eckstrom:  We'll come back on July 16th.

Mr. Villa:  Next Monday.  Hopefully, throughout the week, and again, I invite every member of the Council to call me, ask me questions and, and I'll document those questions.  We'll come back and talk about them.  If there are any changes, make them next week and next week we'll adopt (inaudible).  It's not done yet.

ITEM #18 - REPORTS
A.
MONTHLY DEPARTMENTAL REPORTS - Mr. Villa stated staff will be presenting reports next week.  Attached reports include the STPC Coalition and Housing Authority.

ITEM #19 - CALL TO THE AUDIENCE - No response.

Chief Anderson: Madam Mayor, members of the Council, the concern I have is we're losing two more fire fighters.  The City Manager and Personnel Department was informed tomorrow, they actually, I believe you're having a meeting with South Tucson Fire Fighters Association.  It's tomorrow it's going to happen.  The concern I have is these dialogues are occurring and I'm not aware of it.  It puts me in a very bad position so I cannot explain some of the things that are discussed at these meetings.  So I would strongly, I, I get this information secondhand, so what I'm saying is they are having meetings.  They are open discussions.  We did sit down in the budget meeting process.  There is not enough money.  We recognize that.  But what the fire fighters are asking is, ironically enough, they're not looking at the money, they're looking at reclassifications which award them the reasons why to get more money.  Different responsibilities, longevity, so they have actual job descriptions which go into detail as to what their additional responsibilities are, why they're seeking additional funding dollars.  So it's not just looking at the raises.  They're actually looking at additional duties that they're doing to be compensated for it.  And I've been told that it's called a reclassification and this is the time to do it and all those different things so I think it's very important that on behalf of the fire fighters, and as the Fire Chief, I do get the opportunity to (inaudible).

Judge Wilson:  Madam Mayor, members of the Council, (inaudible) by not putting this announcement in my report, but this Thursday at 7:45, I'm going to be in Phoenix as the keynote speaker for Casey Family Program 2007 Education (inaudible).  (Inaudible).  (Inaudible).  So I just wanted to let you know and that will be (inaudible).

ITEM #20 - ADJOURNMENT - Motion by Councilman Rojas that the Regular Meeting be adjourned.  Seconded by Councilman Garcia.  Motion passed unanimously.
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