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Minutes of the Regular Meeting of the Mayor and Council of the City of South Tucson, Arizona, held July 23, 2007.PRIVATE 

Council Present:
Jennifer Eckstrom

                    
Pete Tadeo





John Garcia





Miguel Rojas





Idelfonso Green





Mary Soltero

Staff Present:

Ruben Villa, Acting City Manager/Finance 



  
             Director





Dolores Robles, City Clerk





Richard Salaz, Personnel/Planning & Zoning





Walker Smith, Planner





Marilyn Chico, Housing Director





Angel Lopez, Public Works Director





Sharon Hayes, Acting Police Chief





Gerald Porter, Grants Administrator





Larry Anderson, Fire Chief





Ron Wilson, Judge





Hector Figueroa, City Attorney

Guests:


Enrique Serna

Mayor Eckstrom led the Pledge of Allegiance.  Councilman Garcia led the Invocation.

ITEM #04 - ROLL CALL - All members of the Council were present, except for Councilman Diaz who was excused.

ITEM #05 - APPROVAL OF MINUTES - Unavailable

ITEM #06 - RESOLUTION NO. 07-38 RESOLUTION OF THE MAYOR AND COUNCIL, ADOPTING AND APPROVING THE EMPLOYMENT AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON, ARIZONA AND ENRIQUE G. SERNA FOR THE PURPOSE OF CONTRACTING THE SERVICES OF A CITY MANAGER PURSUANT TO THE TERMS CONTAINED THEREIN; AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT AND DECLARING AN EMERGENCY TO EXIST - The following is the transcript of Item #06:

Mr. Villa:  Mayor Eckstrom, members of the Council, at our previous meeting, the Council authorized the formation of a three-person committee, or sub-committee, formed by Council member Rojas, Council member Diaz, and myself, to approach Mr. Enrique Serna to discuss a possible employment agreement.  The sub-committee, immediately after the meeting, met, sorted out a schedule, and then met with Mr. Serna Tuesday and Wednesday of last week.  The agreement is in your packet and there for your review and approval.  And Mr. Serna is in the audience to answer any questions regarding the document.  And myself.

Motion by Councilman Rojas that Mayor and Council pass and adopt Resolution No. 07-38, approving the employment agreement between the City of South Tucson, Arizona, and Enrique G. Serna, for the purpose of contracting of services of a City Manager pursuant to the terms contained therein, authorizing the Mayor to execute the agreement, and declaring an emergency to exist.  Seconded by Councilman Garcia. 

Councilman Green:  Am I correct to assume that the total amount of pay would be, and (inaudible) benefits, $130,000?

Mr. Villa:  For the first year, it would be $62.50 for no more than 19 hours a week.

Councilman Green:  Right.

Mr. Villa:  For the following year, it would be at full-time, and it does total $130,000 a year.

Councilman Green:  Okay.  You know, I understand Mr. Serna has all the qualifications and no disrespect to him, I do not believe the City can afford to pay $130,000 just for the mere size of it.  I mean economically, we don't have the base for that.  I mean that's been the dispute for discussion at the previous meetings.  That's why we changed policies, our insurance policies.  That's why we've done everything to try to earn, or save money.  I mean no disrespect to Mr. Serna, I understand he's fully qualified and I know Mr. Serna.  I'm just saying that I don't believe we have, you know.

Mr. Villa:  Mayor Eckstrom, Council member Green, the position, and, and we can look at state-wide, and actually, nation-wide, the position of the City Manager is ultimately responsible administratively for the organization and command salaries of that size.  When the cities are looking to hire an individual, they look at several things.  Not only experience, but in the case of Mr. Serna, not only does he bring the experience, but he's a very well known member of the community.

Councilman Green:  Yeah, I understand that.

Mr. Villa:  He has been a City Manager before.  And I really, sincerely doubt if the City was to go out and advertise, if we would be able to get somebody of the caliber of Mr. Serna.  With that said, most cities invest in their management because that's what keeps the organization moving ahead.  And if we can't afford it now, we probably wouldn't if we don't have individuals in management that can take us to a future where we need to be.  So as a Finance Director, I'm always cautious of the finances and I have come to the Council and said, "We don't have the money to do this and that."  But I strongly urge the Council to consider looking at this in terms of investment of the future because the City needs the experience somebody like Mr. Serna would offer.  And when you look at it in simply terms of dollars and cents, it does appear to be much more than we could afford.  But it is a necessary expense.  This is not the only city that goes through this.  Every city in Arizona look at management and invests dollars in management. 

Councilman Green:  Which cities are you talking about?

Mr. Villa:  Every city in Arizona.  And we can look at, at the Cities of Leagues and Towns report and we can see that increasingly, management salaries have increased over the last, at least five years.  And I have those surveys that come in every year.  It's entirely up to the Council, but I think, from my point of view as Finance Director, I have to, and also currently as the Acting Manager, I have the responsibility to bring that up to everybody's attention.

Councilman Green:  Okay.  Thank you.

Mayor Eckstrom:  Any other discussion?

(No response)

Motion passed with one nay from Council member Green.

ITEM #07 - APPOINTMENT OF CITY MANAGER - Motion by Councilman Garcia to appoint Mr. Enrique G. Serna as the City Manager.  Seconded by Vice-Mayor Tadeo.  Motion passed unanimously.

Councilman Rojas invited the new City Manager, Enrique Serna, to come forward.  Mr. Serna addressed the Mayor and Council, and stated he looks forward to working with them.  Mr. Serna explained, in detail, the statute limitations with respect to the retirement system, and how it affects the number of hours he can work.  He informed the Council the start date of employment is August 15th, and stated he is humbled by their request to invite him back to South Tucson.

ITEM #08 - APPOINTMENT OF CITY ATTORNEY - Motion by Vice-Mayor Tadeo to appoint Hector Figueroa as City Attorney.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #09 - APPOINTMENT OF CITY MAGISTRATE - Motion by Councilman Rojas to appoint Ron Wilson as City Magistrate.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #10 - REPORTS
No written reports at this time.  Staff was available to answer questions from Mayor and Council.

Mayor Eckstrom stated a year has passed since Mr. Villa has taken on the position of Acting City Manager.  She thanked Mr. Villa and all Department Heads and staff for the extra work they have undertaken since Mr. Castro's passing.  She stated she looks forward to beginning anew with all departments, and with the hiring of Mr. Serna.

Mr. Villa thanked the Mayor for her kind words.  He stated he has learned a lot and intends to keep learning.  He thanked the Council and staff for their support during the time he was Acting City Manager.

Mr. Figueroa thanked Mayor and Council for their appointment of him as City Attorney.

ITEM #11 - CALL TO THE AUDIENCE 

David Ruelas invited the Mayor, Council, and staff to a I-10 community meeting on Thursday at La Frontera Center at 6:00 p.m.

ITEM #12 - ADJOURNMENT - Motion by Vice-Mayor Tadeo that the Regular Meeting be adjourned.  Seconded by Councilman Rojas.  Motion passed unanimously.








___________________________






 
Jennifer Eckstrom, Mayor

ATTEST:

__________________________________

Marie Dolores Robles, City Clerk
CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular Meeting of the City Council of South Tucson, Arizona, held on the 23rd day of July, 2007.  I further certify the meeting was duly called and a quorum was present.



Dated this         day of                 , 2007.





     __________________________________







Marie Dolores Robles, City Clerk

