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Minutes of the Regular Meeting of the Mayor and Council of the City of South Tucson, Arizona, held November 19, 2007.PRIVATE 

Council Present:
Jennifer Eckstrom

                  
Pete Tadeo





John Garcia





Paul Diaz





Mary Soltero

Staff Present:

Enrique Serna, City Manager





Ruben Villa, Finance Director





Dolores Robles, City Clerk





Richard Salaz, Personnel/Planning & Zoning





Walker Smith, Planner





Marilyn Chico, Housing Director





Angel Lopez, Public Works Director





Sharon Hayes, Acting Police Chief





Gerald Porter, Grants Administrator





Ron Wilson, Judge





Hector Figueroa, City Attorney

Guests:


Jim Glock, COT Transportation Director

Mayor Eckstrom led the Pledge of Allegiance.  Councilman Garcia led the Invocation.

ITEM #04 - ROLL CALL - All members of the Council were present, except for Councilman Green and Councilman Rojas, who were excused.

ITEM #05 - APPROVAL OF MINUTES: REGULAR MEETING OCTOBER 22, 2007 - Motion by Councilman Garcia to approve the minutes of the Regular Meeting of October 22, 2007.  Seconded by Vice-Mayor Tadeo.  Motion passed unanimously.

ITEM #06 - RESOLUTION NO. 07-50 APPROVING THE ACQUISITION AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON, ARIZONA, AND PIMA COUNTY REGARDING THE PAYMENT OF PRISONER DETENTION SERVICES AND AUTHORIZING EXECUTION OF THIS RESOLUTION TO AUTHORIZE THE MAYOR OF THE CITY OF SOUTH TUCSON TO EXECUTE THE AGREEMENT AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna stated the resolution approves the acquisition agreement between the City of South Tucson and Pima County with regard to the debt reduction to assist in defraying the cost of prisoner detainment services provided by Pima County. The land, valued at $225,000, will be used to build a new Jackson Center.  Motion by Vice-Mayor Tadeo that Mayor and Council approve and authorize Resolution No. 07-50 approving the acquisition agreement between the City of South Tucson and Pima County.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #07 - RESOLUTION NO. 07-51 APPROVING AND AUTHORIZING THE AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM BETWEEN THE CITY OF SOUTH TUCSON, ARIZONA AND PIMA COUNTY AND AUTHORIZING THE MAYOR OF THE CITY OF SOUTH TUCSON TO EXECUTE THE AMENDMENT TO CONTRACT NUMBER 01-70-S-137787-0406 AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna stated he would like to clarify the extension of this contract is a normal process in that the City hasn't expended the full amount of the contract.  There is a balance of about $80,000 that will be expended shortly.  Motion by Councilman Diaz that the Mayor and Council pass and adopt Resolution No. 07-51 approving and authorizing the amendment to the Intergovernmental Agreement for the Community Development Block Grant program between the City of South Tucson and Pima County and authorizing the Mayor to execute the amendment to Contract Number 01-70-S-137787-0406 and declaring an emergency to exist.  Seconded by Vice-Mayor Tadeo.  Motion passed unanimously.

ITEM #08 - RESOLUTION NO. 07-52 APPROVING AND AUTHORIZING THE INTERGOVERNMENTAL AGREEMENT AMENDMENT TO THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM CONTRACT NUMBER 01-70-S-138940-1006 BETWEEN THE CITY OF SOUTH TUCSON, ARIZONA AND PIMA COUNTY AND AUTHORIZING THE MAYOR OF THE CITY OF SOUTH TUCSON TO EXECUTE SAID IGA AMENDMENT AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna stated this resolution extends the period of the IGA for the CDBG from December 31, 2007 to December 31, 2008.  Motion by Councilman Diaz that Mayor and Council pass and adopt resolution No. 07-52 approving and authorizing the amendment to the Intergovernmental Agreement for the Community Development Block Grant program between the City of South Tucson and Pima County and authorizing the Mayor to execute the amendment to Contract No. 01-70-S-138940-1006 and declaring an emergency to exist.  Seconded by Vice-Mayor Tadeo.  Motion passed unanimously.

ITEM #09 - AUTHORIZATION TO DESIGNATE LAS ARTES YOUTH ART PROGRAM FOR TILE MURALS AND ART WORK WITH THE 36TH STREET REVITALIZATION PROJECT (4TH AVENUE TO UNION PACIFIC RAILROAD RIGHT-OF-WAY) AND THE SOUTH 4TH AVENUE REVITALIZATION PROJECT (40TH STREET TO BENSON HIGHWAY) IN THE AMOUNT NOT TO EXCEED TWO HUNDRED THOUSAND DOLLARS ($200,000.00) - Mr. Serna stated it staff's recommendation the Mayor and Council designate Los Artes Youth Art Program for continuation of the tile murals and artwork associated with the 36th Street Revitalization Project and the South 4th Avenue Revitalization Project in the amount not to exceed $200,000.00.  Motion by Councilman Diaz that Mayor and Council approve the request by staff to designate Los Artes Youth Program for tile murals and artwork associated with the 36th Street Revitalization Project and the South 4th Avenue Revitalization Project in the amount not to exceed $200,000.00.  Seconded by Councilman Garcia. Motion passed unanimously.

ITEM #10 - RESOLUTION NO. 07-53 APPROVING AN AMENDMENT TO THE MUTUAL-AID AGREEMENT PURSUANT TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON, ARIZONA AND THE TOHONO O'ODHAM NATION AND AUTHORIZING EXECUTION OF THIS RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE MAYOR OF THE CITY OF SOUTH TUCSON TO EXECUTE THE IGA AMENDMENT AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna informed Council that in February of this year, the Council acted to put into place the mutual aid agreement.  He commented on the South Tucson Fire Department's relationship with the Tohono O'Odham Nation and their fire department's collaborative effort to support one another with regard to any kind emergency issue.  Item #17 allows either one of the two parties to terminate the agreement.  Motion by Vice-Mayor Tadeo that Mayor and Council pass adopt Resolution No. 07-53 approving an amendment to the Mutual-Aid Agreement pursuant to the IGA between the City of South Tucson and the Tohono O'odham Nation and authorizing execution of this resolution for the purpose of authorizing the Mayor to execute the IGA amendment and declaring an emergency to exist.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #11 - RESOLUTION NO. 07-54 APPROVING AMENDMENT NO. 1 OF THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON AND THE REGIONAL TRANSPORTATION AUTHORITY OF PIMA COUNTY FOR TRAFFIC SIGNAL TECHNOLOGY AND AUTHORIZING EXECUTION OF THIS RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE MAYOR TO EXECUTE AMENDMENT NO. 1 AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna explained this is one of two amendments to come before the Mayor and Council.  Staff has communicated with PAG and the RTA that this item would come before the Mayor and Council tonight for adoption.  The first amendment provides for additional funding necessary to consummate the contract in the amount of $30,000.  Motion by Vice-Mayor Tadeo to pass and adopt Resolution No. 07-54 as presented.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #12 - RESOLUTION NO. 07-55 APPROVING AMENDMENT NO. 2 OF THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON AND THE REGIONAL TRANSPORTATION AUTHORITY OF PIMA COUNTY FOR TRAFFIC SIGNAL TECHNOLOGY AND AUTHORIZING EXECUTION OF THIS RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE MAYOR TO EXECUTE AMENDMENT NO. 2 AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna stated this amendment requests approval for $35,000 addition to the contract to finalize the completion of the interstate intersection improvement project.  Motion by Councilman Diaz to pass and adopt Resolution No. 07-55 as presented.  Seconded by Vice-Mayor Tadeo. Motion passed unanimously.

ITEM #13 - RESOLUTION NO. 07-56 APPROVING AND ADOPTING THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON AND THE REGIONAL TRANSPORTATION AUTHORITY OF PIMA COUNTY FOR CONSTRUCTION OF AN OPTICALLY ACTIVATED FIRE STATION FLASHER TRAFFIC SIGNAL AND AUTHORIZING EXECUTION OF THIS RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE MAYOR TO EXECUTE THE IGA AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna informed Mayor and Council this resolution would provide funding in the amount of $200,000.00 to construct a optically activated fire station flasher traffic signal on 27th Street and South 6th Avenue.  The project would begin in January and be complete in March.  Motion by Vice-Mayor Tadeo to pass and adopt Resolution No. 07-56 as presented.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #14 - RESOLUTION NO. 07-57 APPROVING AND ADOPTING THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON AND THE REGIONAL TRANSPORTATION AUTHORITY OF PIMA COUNTY FOR THE PROCUREMENT AND INSTALLATION OF SPEED ALERT MONITOR SIGNS AND AUTHORIZING EXECUTION OF THIS RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE MAYOR TO EXECUTE THE IGA AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna stated this resolution would allow installation of two trailer mounted and nine pole mounted speed alert monitors at the arterial entrances within the City of South Tucson.  The project is funded by the RTA and has no budgetary impact on the City's general fund.  Installation is scheduled for January.  Motion by Councilman Diaz pass and adopt Resolution No. 07-57 as presented.  Seconded by Vice-Mayor Tadeo.  Mayor Eckstrom asked where the speed alert monitors will be located.  Mr. Serna responded the trailer-mounted monitors will be on 29th Street.  He assured Mayor Eckstrom he will get information to the Council on the location of the other monitors.  Motion passed unanimously.

ITEM #15 - RESOLUTION NO. 07-58 APPROVING AND ADOPTING THE COST PROPOSAL FOR CONTRACT SERVICES BETWEEN THE CITY OF SOUTH TUCSON AND HDR ENGINEERING, INC. FOR THE DESIGN CONCEPT REPORT FOR THE UPGRADE OF STREET LIGHTING AND AUTHORIZING EXECUTION OF THIS RESOLUTION FOR THE PURPOSE OF AUTHORIZING THE MAYOR AND/OR THE CITY MANAGER TO EXECUTE THE CONTRACT DOCUMENTS AND DECLARING AN EMERGENCY TO EXIST - Mr. Serna explained this resolution requests approval of a cost estimate of $35,701 to upgrade street lighting, and potential future fixed rail along South 6th Avenue.  The project is funded by State Project Development Assistance Funds and has no budgetary impacts on the City's general fund.  Motion by Councilman Diaz to pass and adopt Resolution No. 07-58 as presented.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #16 - APPOINTMENT OF A CITIZEN REPRESENTATIVE TO THE PUBLIC SAFETY PERSONNEL RETIREMENT SYSTEM LOCAL BOARD - Mr. Serna informed the Council that A.R.S. 38-847 requires the Mayor to serve as chairperson and appoints a citizen representative to the Public Safety Personnel Retirement System Local Board.  Mayor Eckstrom has selected Charles Galvan Salaz to serve as the citizen representative and Mr. Salaz has agreed to serve on the board.  Motion by Vice-Mayor Tadeo to appoint Carlos Galvan Salaz to serve as the citizen representative to the Public Safety Personnel Retirement System Local Board appointed by the Mayor.  Seconded by Councilman Garcia.  Motion passed unanimously.

Mayor Eckstrom recused herself from Item #17 and Item #18 due to a conflict of interest.  Motion by Councilman Diaz.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #17 - APPROVING AND RATIFYING AMENDMENT #1 TO THE AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON AND CPE CONSULTANTS FOR EXPANDED SCOPE OF ENGINEERING SERVICES ON THE 36TH STREET ROADWAY PROJECT AND AUTHORIZING THE MAYOR AND/OR THE CITY MANAGER TO EXECUTE THE AMENDMENT TO THE AGREEMENT - Mr. Serna stated that in May of 2006, the City entered into an agreement with CPE Consultants to provide engineering services on the 36th Street Roadway Project, 4th Avenue to the Union Pacific Railroad Tracks.  The expanded scope of work needed for the project is estimated to be $80,295.  Motion by Councilman Diaz to approve and ratify Amendment #1 to the agreement between the City of South Tucson and CPE Consultants for expanded scope of engineering services on the 36th Street Roadway Project and authorizing the Mayor and/or the City Manager to execute the amendment to the agreement.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #18 - APPROVING AND RATIFYING AMENDMENT #1 TO THE AGREEMENT BETWEEN THE CITY OF SOUTH TUCSON AND CPE CONSULTANTS FOR EXPANDED SCOPE OF ENGINEERING SERVICES ON THE 4TH AVENUE ROADWAY PROJECT AND AUTHORIZING THE MAYOR AND/OR THE CITY MANAGER TO EXECUTE THE AMENDMENT TO THE AGREEMENT - Mr. Serna stated the expanded scope of services for the 4th Avenue Roadway Project is in the amount of $95,000.  Motion by Councilman Diaz to approve and ratify Amendment #1 to the agreement between the City of South Tucson and CPE Consultants for expanded scope of engineering services on the 4th Avenue Roadway Project and authorizing the Mayor and/or City Manager to execute the amendment to the agreement.  Seconded by Councilman Garcia.  Motion passed unanimously.

ITEM #19 - PRESENTATION BY CITY OF TUCSON DEPARTMENT OF TRANSPORTATION REGARDING TRANSPORTATION PROJECTS NEAR OR ADJACENT TO THE CITY OF SOUTH TUCSON - The following is the transcript of Item #19:

Mr. Glock:  Madam Mayor, members of the Council, thank you for allowing me the opportunity to provide an update on projects that are surrounding the pueblo within a city.  I'm Jim Glock.  I'm the City of Tucson's Transportation Director.  We have a project that we're about to begin construction on.  You may have noticed some activity already.  And that's the improvements on Stone Avenue and 6th Avenue from 19th Street north to Broadway.  It's going to call for completing a storm drainage system that was built up to 18th Street, between 18th and 19th, repaving that; completing the street light system that you see south of 19th up to 18th Street. We'll then be making some pavement improvements (inaudible) Broadway.  And at 14th Street at 6th Avenue and Cushing Street on Stone Avenue, we'll be installing some high intensity activated crosswalks, pedestrian crossings to improve crossing there.  The work began November 12th.  The work is (inaudible) 6 months.  At the end of the project, we will be milling and replacing the pavement along there to allow us to then re-stripe Stone Avenue and Broadway.  In June of 2005, Mayor, excuse me, Stone Avenue and 6th Avenue.  In June of 2005, Mayor and Council approved converting Stone Avenue and 6th Avenue between 18th and Broadway Boulevard to a two-way street, taking back the historic character along there.  We worked very closely with the five-point business coalition: Annie Laos and Albert (inaudible) Sr., in developing this and I am grateful for their guidance on that.  I would ask that you alert Richard Salaz with any concerns you might have with respect to the construction.  Clearly with the interstate work going on, roads are being perhaps utilized that would not otherwise be utilized.  We do anticipate some traffic restrictions to occur.  We may see some restrictions in the vicinity of five-points down to one lane in each direction.  At the end of the project, five-points will return to its historic operation of a five-way intersection.  We've also been successful in applying for and securing a Transportation Enhancement Grant through the Arizona Department of Transportation to improve the street lighting north of there.  So you'll be seeing the historic Armory Park street lighting installed as part of that.  We've also been working with the neighborhoods surrounding the area: Barrio Santa Rosa; Barrio Viejo; Armory Park, to develop a gateway feature along there, coordination with the Drachman Institute and Corky Poster of the University of Arizona.  We're hopeful to finalize that and to pursue, again, some transportation enhancement funding for that.  I have some other projects I'd like to report on, but at this point, I'd be happy to entertain some questions you might have with this particular effort that we have underway.

Councilman Garcia:  Sir, you had mentioned, how much time will it take to finish the project as far as traffic and so forth?

Mr. Glock:  Madam Mayor, Council member Garcia, the work is going to take about six months.  The most challenging work is going to be right at the intersection.  We have to put in an underground storm sewer.  We had some water lines and some utilities to relocate as well.  It's my understanding that we'll be working on the west side of the roadway first and then shifting to the east side.  We anticipate having the work completed in six months so that puts us into March of 2008, March or April.  The paving work will go relatively quick.  They'll mill off about three to four inches of pavement and as they mill off, they'll come back in and then put the new pavement on top.  We are going to work very hard to have things buttoned up during the Gem Show and we hope to have traffic flowing as smoothly as possible during that particular event.

Councilman Garcia:  Sir, being that that's that fork, that three point, five points right (inaudible) fork, how do you manage to, incoming traffic as well as going traffic?

Mr. Glock:  At the end of the day when the project is complete, we will operate the signal with four phases, allowing Stone traffic to flow on 6th, 6th Avenue to flow on 6th, and then 18th to flow across in each phase.

Councilman Garcia:  I see.

Mr. Glock:  And again, this was timed to go in coordination with the work that you see A & R, the development there on the northeast corner of 18th and 6th Avenue that the Laos family is developing so that our work is done when their work wraps up.  Last thing we want to do is have their building newly opened and then come in with our construction.

Mayor Eckstrom:  I have a question.  You're doing improvements from 18th Street to Broadway north.  What about 18th Street to 26th Street south?

Mr. Glock:  From 18th Street south clear to Irvington,

Mayor Eckstrom:  No,

Mr. Glock:  ... we were...

Mayor Eckstrom:  ... just to our city limits here because there's, you can tell a big difference between the paving in South Tucson and the City of Tucson.  And so there's going to be this big gap between our city limits and your new improvements.  Is there anything slated for that?

Mr. Glock:  Madam Mayor, members of the Council,

Mayor Eckstrom:  (Inaudible) street...

Mr. Glock:  ... the improvements from South Tucson north to 19th Street are relatively new.  The pavement condition should be in relatively good order.  And what this hopes to do is bring that missing link from 19th Street in particular.  Between 19th and 18th is where we got very horrible pavement condition.  Bring that up to a standard that mirrors what we see south of there, through South Tucson, and then on south to Irvington Road.  It was Senator Soltero who was successful years ago in being able to leverage some Arizona Department of Transportation funding for, to make those improvements.  And we mirrored those improvements after what you had done ... 

Mayor Eckstrom:  Correct.

Mr. Glock:  ... in South Tucson.  We were trying to build upon the great work that South Tucson had already done.

Mayor Eckstrom:  Yeah, I'm just wondering if any attention is going to be paid to that.  Because as you know, there is wear and tear on the street and (inaudible).

Mr. Glock:  If there are no further questions, I just want to mention a couple other projects.  We are, as you know, in May of 2006, the Regional Transportation Authority provided funds for improvements to 22nd Street from Interstate 10 to Tucson Boulevard.  We have on board a design team consisting of DMJ and Harris and they are about beginning a preliminary listening phase of that particular effort where they're going up and down the corridor, talking to neighborhood associations about their vision for that improvement.  The RTA is planning to fund improvement of 22nd Street to be a six-lane roadway.  In fact, my project manager for the job will be Janice Cuaron.  And she is, at this very moment, at the Barrio Santa Rosa Neighborhood Association meeting with them.  We will be anxious to be working closely with your staff as we make these improvements because one of the things that we want to achieve at the end of the day with these improvements is (inaudible) activity from South Tucson into the city's downtown overall.  So we look forward to that particular effort.

Mayor Eckstrom:  When is this slated to begin?

Mr. Glock:  The RTA has funding for this particular improvement in their second and third five-year periods.  So that would mean we wouldn't see any construction work begin any sooner than 2012.

Mayor Eckstrom:  Okay.

Mr. Glock:  And whichever, we'd focus our energies on...

Mayor Eckstrom:  Oh, I see...

Mr. Glock:  ... (inaudible).

Mayor Eckstrom:  ... here.  The design is to be completed by 2010 and the phase, okay.  So then the (inaudible)...

Mr. Glock:  Yeah.

Mayor Eckstrom:  ... (inaudible).  Okay.

Mr. Glock:  I did also want to note that we do recognize that our roadways leading into South Tucson are important to South Tucson. And a number of years ago, we pursued Transportation Enhancement Grants for the Arizona Department of Transportation to get funding for 4th Avenue.  We were successful.  We now have funding in place for improvements to 4th Avenue from 17th Street south to the Tucson city limits.  From 22nd Street to mid-block between 25th and 26th where your city limits reside, we'll be removing the damaged sidewalk; installing new sidewalk and driveways; having the wheelchair ramps be accessible.  We will also be installing some of the Armory Park historic replica light poles leading down to your town, and then repaving the roadway and restriping it to be a three-lane roadway as we see in South Tucson.  That work is under way.  If it does, since it is through the Arizona Department of Transportation, we have some federal environmental processes to overcome.  There's a general backlog on that so that's going to be longer than I would like.  I would like to do that sooner.  It's probably eight months away or better before we get that construction.  The last project I'd like to mention is not one that the City of Tucson is funding.  It's one that the Arizona Department of Transportation is pursuing, but I know my council member Steve Leal from Ward 5 has been intimate in looking at improvements to the pedestrian environment across I-10 at 6th Avenue.  And as you may or may not know, they're going to be replacing the bridge screening along there and putting in some colored concrete.  And it's my understanding that that project has been awarded and it will be moving forward.  Madam Mayor, members of the Council that is the extent of my report.  I will be trying to get before you on a regular basis to give you updates.  We understand that we have a (inaudible) relationship with our transportation network and I don't want you to believe that we don't understand that.  We appreciate your input and guidance.

Councilman Diaz:  Madam Mayor.

Mayor Eckstrom:  Council member Diaz.

Councilman Diaz:  Just one more question.  Bike lanes.  I know they don't continue over to 18th Street.  Are they going to be?

Mr. Glock:  Madam Mayor, Council member, we will be putting bike lanes on 4th Avenue when we do that work.  And when we are able to pursue the pavement rehabilitation work that Mayor Eckstrom references is starting to (inaudible) (inaudible) needs starting to emerge on South 6th Avenue, we will try to mirror the bike lanes that you've installed in South Tucson.  That was, I think, a very well done project and my bicycle community is after me to do the same so (inaudible).

Councilman Diaz:  Thank you.

Mayor Eckstrom:  Thank you.  I'm glad they keep you on your toes, Jim.

ITEM #20 - REPORTS
A.
CITY MANAGER'S REPORT - The following is the transcript of the City Manager's report:

Mr. Serna:  Madam Mayor, members of the Council, I will do this very quickly.  Mayor and Council have been very patient with me in terms of listening and witnessing the advances that are being made in the time that I've been here.  I wanted to basically just focus on two quick issues and one I entitled City Operations, primarily to let you know that in addition to actual service delivery issues, that I dialogue with different department heads on a daily basis and some of the improvements that I see taking place there that it's just as important to make you aware that there is a tremendous amount of time being invested in what I call some of the financial and reporting infrastructure in our Finance Department to make sure that there are efficiencies that are taking place in, just in terms of how our employees document the time that they work, which is first put down in their time sheet. And it's incredible, but it's believable to know that there is a lot of money that's lost in not appropriately identifying, for example, the grant that's paying for a particular number of hours worked in, and that is especially relevant in the police department.  So there are a lot of monies that are, that we think are going to be saved.  It's erasing a lot of confusion that employees have had about terminology of overtime, comp time, etc. sick leave, how that accrues and how that can be taken.  Quite frankly, over the years, there have been a lot of mistakes being made in how we account for that and we've lost, we've actually lost money by virtue of not doing that appropriately.  So it's a long-awaited exercise that Ruben has wanted to do for some time and now I've got it focused on that.  That will translate, I guarantee you, into a much more efficient ability to document for you actual services that are being provided out in the community. So that was the basis of this particular first section that I wrote down for you.  The second topic was an update on the graffiti problem in our community, which has really taken a lot of our time.  I wanted you to know that all the departments are actually involved.  All have specific responsibilities.  There's a great collaborative effort that's being funneled through the police department in the person of Officer Mark Brown who has been chosen as the person who is gathering all the intelligence.  I am pleased to report to you that we are actually identifying some of the individuals responsible for a large amount of the graffiti and they are being brought before the courts.  And in cases where they're youth and have parents who are running from either us or anyone else that, if they are running from us, we're evicting them from our housing.  And in fact, we have one or two of those cases taking place right now.  And they have large fines associated with this so we're hoping to get the message out, by way of a newsletter as well, to parents who are not paying attention or turning the other cheek to what their kids are doing out in the community and letting them know that they can be evicted from their homes and that they can be brought before the court to adjudicate their children as well to hold the parents responsible for the heavy fines associated with that.  So, again, the focus point here is that there's a wonderful collaboration among our departments to support each other and know what each other is doing to help this.  And so I am very pleased with that.  And if any point in time you have any questions about any part of this, feel free to give me a call or come by my office and I'll be glad to share additional information.

Mayor Eckstrom:  Enrique, are the mini-parks open now?

Mr. Serna:  Yes, they have been opened.  We'll have to schedule with the appropriate people.  I know that we're hoping to do that now in January sometime so we're waiting for three families to get back with us so that we can send invitations to family members, a special guest that each of the families want us to notice.  And we're watching it.  And in fact, one of those has already been tagged early on and cleaned so.

Councilman Garcia:  When was that, may I ask?

Mr. Serna:  Let's see.  I think it was the day before we opened.  Angel, do you, about a week ago.

Mr. Lopez:  It was on Monday.

Mr. Serna:  Monday.

Mr. Lopez:  (Inaudible) Monday.

Mr. Serna:  A week ago Monday.

Councilman Garcia:  That's not on 2nd, is it?  I haven't seen it tagged anywhere.

Mr. Lopez:  (Inaudible).

Councilman Garcia:  You see, I also keep a watch on the City.

Mayor Eckstrom:  Okay.  Thank you.

ITEM #21 - CALL TO THE AUDIENCE - No response.

ITEM #22 - ADJOURNMENT - Motion by Vice-Mayor Tadeo that the Regular Meeting be adjourned.  Seconded by Councilwoman Soltero.  Motion passed unanimously.







_________________________________






Jennifer Eckstrom, Mayor

ATTEST:
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Marie Dolores Robles, City Clerk
CERTIFICATION
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